
Vestal Public Library  
Board of Trustees Meeting  -  April 20, 2021  

 
Present:  
Shoba Agneshwar      Library Director: Paul Chapman     
Kerrie Fisher        Library Staff: Ian Hauck 
Joseph Kost   Suzanne Johnson – via zoom       
Ruth Mitchell       Public: Lorie Avery, Dianne Cappiello 
Marcella Smith         
Dannielle Swart           
Janine Taft           
Marianne Taylor     
Colette Waldron  
 
Call to order at 6:37 pm by JT.  A motion to approve the March 2021 minutes was made by MT and seconded by JK; motion 
carried. 
 
Old Business: There are a few Trustees who have not migrated over to the new VPL email.  The website still shows a few 
old bylaws which the Director will remove. JT thanked Ian for taking over for the Director. 
 
New Business: 

• Discussion on what we need to do to reach out to the voters; we’ll post all the information re: budget on the VPL 
web site. 

• Memorial for Donna DeFlippo:  discussed using Derek Nelson (a local artist) to do a metal hen sculpture as a 
memorial for Donna. We can have contribution information for past/present employees or the trustees/public who 
wish to contribute towards the cost as no tax-payer funds can be used for this.  

• MT made a motion to create a Memorial Fund to raise funds for a memorial for Donna DeFlippo; DS seconded the 
motion; motion passed.   

• RM stated that she has received many comments on how nice the VPL looks after the refresh. 
 
Finance:   

• The monthly budget performance report was presented and the financial notes describing the current status in 
various budget lines were discussed.  

• MT made a motion to accept the warrants and Treasurer’s report as presented; CW seconded the motion; motion 
passed. 

• JK will get an update of the RPF process 

• MT will set up a transition meeting to discuss various items that will need to be monitored on an on-going basis. 

• Sue Johnson has brought up the issue of VPL not “selling” books back to the community that were once purchased 
using tax payer funds.  VPL can sell it to the Friends of the Library; this will need to be monitored. 

 
Director’s Report: 

• Circulation stats: 10,292 and March acquisitions were 367 
• ILL in-coming was 2,2227; ILL out-going was 3,219  
• The 2021 Spring book sale total is: $2,999.00  
• Updates from County: 

▪ State Budget Wrap-Up: The state budget puts library funding at $94.1 Million – level funding from 2020- 
and construction aid at $34 Million ($20 Million increase from 2020). As a result, 4CLS will reinstate 
Wednesday delivery, but first another driver must be hired and trained. 

▪ Covid/Vaccination Update: Following up on questions from the membership- employers can ask staff if they 
have received the vaccine, but they may not require that staff get the vaccine. Reasons: The vaccines have 
only received an EUA and not a formal review/use process. Also, even with fully approved vaccines, 
accommodations must be made for staff with a health issue that would prevent them from getting the 
vaccine and for staff with a sincerely held religious reason to refuse the vaccine. 



▪ Covid & Cleaning: Based on the CDC released new guidelines, we will continue to clean our space and 
materials as normal, but there is no need to specialized procedures. 

▪ CARES Act: 4CLS’s CARES Act application has been approved and we will move ahead with the plan 
to purchase and provide tablets and exterior wi-fi antennas. The original application submitted in 
December, included funds to purchase and distribute cleaning supplies. But based on the new CDC 
guidelines, and the logistics of spending all of the funds by June, 4CLS is looking into reimbursing libraries 
for their expenditures on cleaning supplies. More information will follow. 

• Consider updating controlled substance policy to include Marijuana. 

• We need to create/update and post a VPL Patron Code of Conduct to our website. 
• New Book Display Project: Has started and will add backboards behind the bookshelves to: keep materials from 

falling through, help control sound, visually separate the departments, and make the displayed books more visible. 
• Stock Room/Bookshop Project: We have made more progress in cleaning and rearranging the stock room and 

bookshop. More shelving has been relocated into the bookshop to allow for the storage of book sale & 
“working/project” carts and to allow Kevin more room to work. 

• PROPOSAL - New gate counter/patron counter pros/cons will be discussed next month. 
• (RISE-NY):  Paul had a meeting with Nicole Barren and discussed a potential collaboration and programming 

opportunities; staff training and featuring in October a Domestic Violence Awareness Program  
• Our marketing & outreach efforts continue in a strategic push to reach out to our patrons and community 

members. Paul reached out to Local News Outlets: Town Crier, WBNG NEWS RADIO 1290, WICZ/FOX40, WNBF, 
Southern Tier Spectrum Local News. 

• Paul is meeting with Town Supervisor John Schafer on April 21st, at 11:00am. 
• Paul is working with Ramona Kacyvenski to apply for a Women’s Fund 2021 grant to start an 8 Week Women’s 

Kundalini Yoga Program. If the funding is secured, we have 2 years to spend it which gives us some flexibility to 
work around current COVID limitations. 

• A strategic planning workshop is being held on April 21st at 3pm (Paul & DS will attend) 
• Staffing: Emily Wilson is a recent graduate with an MLS who is helping us with a few projects.  She is mainly going 

through the medical section of adult nonfiction and helping us weed, and determine if materials should be 
replaced. 

• Past Programming:  Star Wars Virtual Escape Room: 18. 6 Adults, 6 Teen, 4 Juv. ; Adult Book Club: 2, virtual Mad For 
Art: Gnomes : 13. 8 in person, 5 virtual 

• Future Programming: 
▪ Book Club: 4/21 will be discussing The Man Who Ate Too Much: The life of James Beard by John Birdsall 
▪ 4/21 Becky’s Chat and Chew (virtually) 
▪ 4/24 Seeding Saturday.  Working with the VHS Interact Club Seedy Saturday will be the kickoff of the VPL 

Garden for 2021.  It will also be when we unveil the seed library. 
▪ 4/27 Mad for Art: Nail and string art 

• Reference questions are doing well with the uptick in patrons coming into the library.  In February and March, the 
questions were mainly about tax forms, and where materials were because of the refresh.  Now they are balancing 
back out to finding specific materials, and technology questions. 

• Adult audio-visual material has been shifted and re-spaced, so that it is not as packed into the shelving as it has 
been.  This has also opened space for us to move new large print material and nonfiction large print closer to the 
main large print shelving. 

• Kevin has made dividers for the new adult fiction and nonfiction, and youth department. 

• We have added new wayfinding signs and display shelves to the end caps. 

• We will be using re-useable cleaning cloths to wipe down materials and library surfaces rather than paper towels. 

• Kelly has worked on the website adding drop down options for adult programming.  The new tabs are “Clubs” and 
“Events and Programming”. 

• Tax deadline was extended, so we still have the forms available at the Reference Desk. 

• We have teamed up with the Vestal Museum for a juried art show on July 10th which will utilize the large meeting 
room for art as well as vendors and food trucks in the parking lot. 

• Youth Programming: 
▪ Preschool storytime on 4/20/2021 first in-person preschool storytime since COVID! Things were a little 

different, including now requiring registration and capping it off at a fairly low number to promote social 



distancing, but we had 9 children and 7 adults in attendance and it went very well. We will have another 
storytime next week. 

▪ Partnering with Visions Federal Credit Union to offer two (in-person) Financial Literacy Programs for kids 
and teens. The kids program (ages 5-12) will be on May 19, and the teen program (ages 12-19) will be on 
June 16. Caregivers will also be part of the programs.  

▪ We are gearing up for another exciting and busy summer reading program, though modifications will be 
made due to COVID and limited staffing. That will run from July 5 through August 14. 

 
 

MS made a motion to go into Executive Session at 7:53pm to discuss CSEA negotiations; CW seconded the motion; motion 
passed. 
 
MT made a motion to come out of executive session and adjourn the meeting at 8:25pm; MS seconded; motion passed. 
 
Upcoming Meetings:  May 18th,  2021 at  6:30pm in the VPL large meeting hall 
 


